BRCEDA Looks To Heal Economic Loss in The Twin Counties

Since 2006, there have been 290 individuals in the Twin County area employed through small businesses and entrepreneurship.
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With the Twin County area suffering job losses from major manufacturers closing its doors and moving to other localities in the world, BRCEDA looks to help individuals regain their employment through offering small business and entrepreneurship development assistance.


Standing for the Blue Ridge Crossroads Economic Development Authority, BRCEDA works to develop a more stable economic environment through assisting individuals develop their own small business and in turn, enhances the philosophy of purchasing local items, goods and services in the Twin Counties.


“People are working hard for the citizens of this area in finding employment opportunities – that’s the story,” said Neal Satterwhite – Director of Entrepreneurial & Business Development for BRCEDA.  “From our records, we have proof that small businesses and entrepreneurship really works in this area.”

BRCEDA was first developed in relation to the opening of the former Strike Force Center, which while in operation, served in assisting approximately 1,100 individuals in seeking employment after a massive job loss over a few month period. 


Formally known as the Regional Industrial Facilities Authority, BRCEDA consists of a board of directors that include representatives from the area’s government sectors, county administrators and even private citizens.  The board includes Carroll’s County Administrator Gary Larrowe along with Carroll Board of Supervisors Sam Dickson and David Hutchins.


“We’re wanting to develop local businesses that have roots to the community and in turn, have a more stable foundation in the future,” Satterwhite said in response to large companies coming to areas and then moving away.


Satterwhite did mention that even though BRCEDA’s focus is developing small entrepreneurial businesses, Tom Elliott of Virginia’s aCorridor is currently showcasing the Twin County area in hopes for large industries to come in and locate.


With the learning concept of small business and entrepreneurship, Satterwhite said that programs such as the TAKY organization and having all high schools in the Twin County area offering entrepreneurship classes this Fall will educate students in the concept and in turn, educate others in knowing more about the small business economic alternative.


Dallas Garrett, Director of Small Business Development for BRCEDA and former Business Development Specialist for Carroll County works with individuals in assisting them with coming up with a business plan and seek funding in the development of their business.  

“We help them through the whole business development process,” Garrett said.

According to Garrett’s records, since Jan. 1, 43 citizens of the Twin County area have found employment with a total of 290 individuals finding employment through the development of small businesses since 2006.  

With the development of small businesses, the Southwest Regional Enterprise Center, located at the Crossroads Institute in Galax, offers a business incubator program in which individuals can take part in for assistance in the development of their small business.

“Businesses in which start in incubators have a good chance of success,” said Dr. Oliver McBride-Executive Director of the Crossroads Institute.  

In order for a person to take part in the business incubator program, he or she must have standard ideas and goals for their business, a proper business plan and a qualified liability insurance policy for their potential business practices.  

While in the business incubator process, the SREC offers several services for individuals such as reception services, use of office equipment, wireless internet capabilities, access to a conference center, resource library, assistance from outside professional and college business sources and light office space.

So far, 18 acting businesses in the Twin Counties have went through the business incubator program creating a total of 39 jobs since SREC first opened its doors in October 2005.

“As we see a number of business ideas and with the work BRCEDA is currently doing, a pool of potential success for future small businesses is growing.  People are definitely taking advantage of our services offered to them,” said McBride.

For more information on the Southwest Regional Enterprise Center, visit the Crossroads Institute’s website at www.crossroadsva.org. 

